
MAA Project Progress Report

BWI C/D Apron Reconstruction Project

3/15/2011

AUGUST SEPT SEPT OCT NOV DEC JAN FEB

8/20/2010 9/2/2010 9/30/2010 10/26/2010 11/19/2010 12/13/2010 1/13/2011 2/11/2011

Total Cost Estimate ($M)  $15 million  $15 million  $15 million  $15 million  $15 million  $15 million  $15 million  $15 million 

ARRA:  $15 M ARRA:  $15 M ARRA:  $15 M ARRA:  $15 M ARRA:  $15 M ARRA:  $15 M ARRA:  $15 M ARRA:  $15 M
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MNotice to Proceed Date 6//2009 6/2/2009 6/2/2009 6/2/2009 6/2/2009 6/2/2009 6/2/2009 6/2/2009

Scheduled Completion 2/16/2011 2/16/2011 2/16/2011 2/16/2011 2/16/2011 2/16/2011 2/16/2011 2/16/2011

Calendar Days Left to 

Scheduled Completion
180 167 139 113 89 65 34 5

Completion status of the 

project or activity

 More than 50% 

completed  

 More than 50% 

completed  

 More than 50% 

completed  

 More than 50% 

completed  

 More than 50% 

completed  

 More than 75% 

completed 

 More than 75% 

completed 
 100% completed 

DBE Goal Dollar Amount ($M)  $                   3.75  $                   3.75  $                   3.75  $                   3.75  $                   3.75  $                   3.75  $                   3.75  $                   3.75 

DBE Goal Percentage 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0%

DBE Goal Dollar Amount 

Already Awarded ($M)
 $               3.75  $               3.75  $               3.75  $               3.75  $               3.75  $               3.75  $               3.75  $               3.75  $               -   25.0%

DBE Goal Expenditure Total 

Dollar Amount ($M)
 $               1.70  $               1.74  $               2.12  $               2.41  $               2.94  $               2.94  $               3.22  $               3.82  $           0.60 25.5%

DBE Complete Percentage 45.3% 46.4% 56.5% 64.3% 78.4% 78.4% 85.9% 101.9% 16.0%

Percent Complete 56.0% 50.6% 58.9% 64.3% 67.8% 79.0% 91.7% 100.0% 8.3%

Amount of ARRA Funds 

Expended ($M)
 $               7.24  $               7.60  $               8.90  $             10.15  $             11.90  $             11.90  $             13.07  $             15.00  $           1.93 100.0%

Total Amount of ARRA Funds 

Received ($M)
 $               6.22  $               6.22  $               8.45  $               8.45  $               9.60  $             11.30  $             11.32  $             15.00  $           3.68 100.0%

Difference (Funds Exp'd - Funds 

Rec'd)
 $               1.02  $               1.38  $               0.45  $               1.70  $               2.30  $               0.60  $               1.75  $                   -    $          (1.75) 0.0%

Job Hours               42,312               43,136               49,859               57,973               66,986               66,986               75,490               79,790             4,300 

Full Time Equivalents* 17.44 17.78 19.18 20.90 22.73 21.47 24.20 23.02              (1.18)

Payroll ($)  $      1,149,088  $      1,171,465  $      1,345,034  $      1,551,328  $      1,790,527  $      1,790,527  $      2,011,822  $      2,124,357  $     112,535 

Investment Breakdown

* FTE data presented here reflect CUMULATIVE jobs supported by ARRA funds from the date of enactment (2/17/09), and only those FTEs connected to ARRA invoicing.
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